
Armedia is unique in stressing that content management solutions don’t happen suc-
cessfully in a vacuum. We advocate a 360 degree approach that engages stakeholders 
from all communities who touch or are touched by the solution, from top management 
to the core users.

Across all industries, the number one reason ECM projects fail and never reach the 
desired return on investment (ROI) is lack of user adoption. This lack of adoption 
is most frequently caused by lack of understanding, no short-term visible results in 
the implementation process, and an inability to employ the system in the daily work 
environment. Armedia takes this seriously.

Armedia QuickStarts are fixed priced, packaged service offerings, designed to get 
groups up and running quickly, helping users maximize the value of their ECM invest-
ment. These solutions were developed based on years of both user and implementa-
tion experience. They are well-defined engagements that contain the necessary scope 
and overhead to deliver specific value in an accelerated timeframe. The deliverables 
from these engagements offer specifics that you can use without all the fluff often 
associated with consultants, and will be in your hands in a matter of weeks, not 
months.

QuickStarts are the right solutions for organizations who:

�‡�� Want to enhance their knowledge in key strategic, business and technical areas

�‡�� Are preparing for an ECM deployment

�‡�� Need to increase user adoption and ROI from their current ECM solution

Armedia QuickStarts Features
�‡�� Diverse offerings in several key domain areas

�‡�� Based on industry best practices

�‡�� Fixed price engagements

�‡�� Delivered by ECM industry experts

�‡�� Quick return on investment

QuickStarts Packaged Services
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QuickStarts Packaged Services

A QuickStart For Any ECM Initiative
Offering Description Duration

ECM Roadmap This engagement efficiently drives an organization through direction 
setting, needs analysis and requirements prioritization, resulting in an 
executive understanding of a common roadmap for major ECM initia-
tives.

3 weeks

Architectural Analysis An in depth review and analysis of the logical and physical ECM archi-
tecture—whether planned or existing—resulting in the identification of 
risk areas in the architecture and recommendations of best practices for 
its improvement.

1 week

Solution Audit An in depth review and analysis of an application design or implementa-
tion project that will identify risks and recommend improvements based 
on industry best practices. The goal is to be sure the solution is deliver-
ing the pre-implementation promises, and you are maximizing your 
ECM investment. This can be used to allow course corrections before it 
is too late, or as a project "post-mortem" to enable your organization to 
improve its development processes. We will also identify ways to further 
leverage your system, thus increasing your ROI.

2 weeks

Business Design This engagement solidifies the global understanding of the business 
objectives of an application. It provides prioritization of the specific 
system, business and high-level functional requirements. In a short 
turnaround you will see what will be included and how it will work.

3 weeks

Web Content Management A complete implementation of a standard web content management 
system using Alfresco or SharePoint. Delivered in a VM configured to 
your user groups and content hierarchy.

3 weeks

Departmental Collaboration A complete implementation of a standard departmental collaboration 
environment using Microsoft SharePoint. Delivered in a VM configured 
to your user groups and content hierarchy.

3 weeks

Records Management A complete implementation of a standard records management system 
using Alfresco or Documentum Records Manager. Delivered in a VM 
configured to your user groups, content hierarchy and file plans.

4–5 weeks

About Armedia LLC
Armedia is a content management software and consulting company focused on enabling organizations to achieve 
success by maximizing the value of their content. Armedia's mission is to provide world-class solutions for clients 
to automate the creation, capture, organization and presentation of their intellectual assets. Armedia has offices in 
Atlanta, GA, Vienna, VA, and Dallas, TX and is a Veteran Owned 8(a)/SDB certified firm.
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